
 

 

ESTACADA PUBLIC LIBRARY 

Board of Trustees 

Meeting Minutes—APPROVED 
Thursday, August 25, 2016 

Flora Room, 5:30 p.m. 
 
 
Meeting Called to Order 

President Suzanne Sager called the meeting to order at 5:32 p.m. 
Present:  Dir. Nichole Adamson, Dir. Kraig Bartel, Dir. Tina Meyer, Dir. Connie Redmond, Library Director  
Michele Kinnamon.  

 
Public Input (15 min. limit) 

No public input 

 
Review of meeting minutes:  

Pres. Sager called for approval of the June 23, 2016 meeting minutes. Dir. Adamson made a motion to approve 
the minutes as written; Dir. Meyer seconded. The motion passed unanimously.  

 
Director’s Report 

News:  
o The Summer Reading program is wrapping up. Most events had capacity crowds.   
o Deborah Van Detta and Laurie Bailey represented the library at Summer Celebration with make-your-own sports 

pennants on July 23.  
o Michele and Laurie Bailey represented library at Resource Fair for Todos Juntos August 10. 
o Circulation staff took part two of eBook training w/Kathryn Kohl August 11. 
o Wednesday computer tutorials continued with Leslie Pearson after Rinny Lakin left to resume education. The 

library has presented six years of computer tutorials/help sessions with no gaps. 
o Friends of the Library brick sale fundraiser was completed when engraving was done on July 29. 
o Michele and Deborah have a meeting with Marla Stephenson on Aug. 31 to further the library/schools partnership. 
o Library is donating withdrawn kids books to Robyn Beisell’s school bus book bag project.  
o Deborah has created handout of children’s programming for Sept. through December 
o Michele shared handout for adult program: Beyond Voting: Elections and Campaign Finance, September 17 
o Library will be closed October 10 (Columbus Day) so staff can participate in the LINCC All-Staff Day professional 

development at Clackamas Community College. 

Statistics:  
L.D. Kinnamon discussed the 2015-2016 FYEnd stats. In revenue, the library took in more than projected in the 
following areas: county library funds, interest on investments, miscellaneous revenue and used book sales. In 
expenses, the budget lines where spending exceeded projections were in facility maintenance, accounting and 
auditing services, and in legal services (related to contract review for 915 NW Wade St. purchase). In statistics, new 
library cards issued increased by 29 over the previous month. The library finished the fiscal year with 8,163 library 
card holders. Ebook & audiobook downloads continued to increase this year 28.8% over last year. The library 
started the 2016-17 fiscal year with an operating contingency of $214,655.00 and an operating budget of 
$1,084,500.00. 

 
Facilities & Maintenance: 

o Electrical switch controlling library fan & ballasts in kitchen were fixed 
o Fire alarms were tested on July 8 
o Fire extinguishers inspected/serviced in June 
o ServiceMaster coming in to clean windows and front of library in early September 
o Maintenance may be needed in Mechanical room—water leak on floor. Dir. Bartel suggested getting an estimate.  



 

 

o Air conditioning unit for entryway is out of freon. LD Kinnamon will check with Reliable Mechanical on repair cost. 

 LDAC Report: Dir. Redmond and Lib. Dir. Kinnamon 
o August 22 Library District Advisory Committee meeting consisted of “LDAC 101,” a session to help clarify the 

history of the library district, and included information on Library District Formation, Library District Funding, 
District Library Operations and Library District Governance. 

 
Old Business 

 915 NW Wade St. Parking Lot: Progress and Plans 
o City manager Denise Carey attended the meeting to discuss role the city is offering in this project 
o Well inspector from Oregon Water Resources dept. came to look at well and advise on decommissioning. Well is 

hand-dug and 21-feet deep. Well is now covered with a steel plate –done by Public Works dept.  
o LD Kinnamon informed board of procedure for proper decommissioning. She will make plans to get this project 

finished by finding a concrete contractor and scheduling an OWRD official to oversee.  
o CM Carey said the City wants to pay for 10 park and ride spaces and a TriMet bus pull-over area in the parking lot.  
o The board was shown two plans drawn by Iselin Architects of Oregon City for the parking lot: one with 95 total 

spaces and another with 83 total spaces. The board discussed the pros and cons of each plan. Most of the board 
was in favor of the plan with 95 total spaces. The board voted to proceed with the construction of a parking lot 
with 95 total spaces. The vote was unanimous.  

o The next step is for Iselin Architects to send the plan for engineering. The total cost is estimated to be $60,000. 

 
New Business 

 New Library Web Site 
City Manager Carey said that the city had put out an RFP for a new city web site and asked LD Kinnamon if she wanted the 
library included in the proposal. The director said that the library’s site was in need of an update and wanted to be 
included. The city chose A-ha Consulting in West Linn for the project. The library site will have a similar look and feel to the 
city site. CM Carey said that the city will pay for the library’s new site and its ongoing management fees. The board thanked 
CM Carey for the contribution.  

 Workroom redesign 
o LD Kinnamon has been working with Julia Williams Interiors on a new workroom layout and furnishings. She has 

received plans for the workroom and for construction of a new small conference room in the library. The library 
director’s office would take over the current small conference room. LD will forward .pdf files of the plans to the 
board for the September board meeting.  

 
President  & Trustee comments 
 
 Pres. Sager said she appreciated CM Carey attending the meeting. Dir. Meyer said she also joined the Parks & Recreation 
committee and says both that group and the library board have the same goals. She mentioned plans for an amphitheater near the 
Wade Creek Pond and said she is in favor of having more parking spots on the adjacent property.  

 
Adjournment 
The meeting was adjourned at 6:49 p.m. 

Next meeting:   
Thursday, October 27, 2016, 5:30 p.m.  

 
 


